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CENTRALIZED RESPONSIBILITIES

Vonovia’s Organizational Set-up
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Process Excellence, Centralized Support, and Regional Decision Making
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Residential units



Overview Rhine Main Region
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 36,594 residential units

 2.6% vacancy rate

 87% subject to “Mietpreisbremse”

Fair value

 €6.9bn

 2,924 €/sqm

Rent

 € 261m total (p.a.)

 € 250m residential (p.a.)

 € 9.25/sqm/month (resi)

 3.4% organic rent growth (y-o-y)

Major cities

 Frankfurt

 Darmstadt

 Mainz
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Organic Rent Growth

4

Three Pillars of Rental Growth

Sitting tenants New tenants

In-place rent Investments Churn

Organic Rent Growth

Mietspiegel

Index rents

Graduated rents

Cost-covering rents

Energy-efficient mod

Apartment Capex

New Construction

Floor Addition

Mod on tenant demand

New Letting
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Active Asset Management
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The Right Type of Contract for Every Apartment

Increase
intervals

Modernization 
Allowance

Voluntary 
adjustment

Mietpreisbremse
10% cap 

(new letting)

Kappungsgrenze
15%/20% cap
(over 3 years)

“Classic” 
Contract

15 months

Index 
Contract

12 months

Graduated 
Contract

12 months

! !

The German rules-based rental system requires clearly defined and fully integrated processes plus expertise from local 
asset management to take the right decision on a case-by-case basis.
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Active Asset Management
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Target-rent Strategy: “Urban Quarter Rent” as Long-term Target

Definition

- Long-term rent potential on a 
unit-by-unit basis

- Transparent target level for 
regional rent development

Determination

- Initial level determined by 
Centralized Portfolio 
Management and based on 
market data

- Fine-tuning and definition of 
target level with input from 
regional asset manager

Target-rent Strategy (Illustration)

R
e
n
t 

(€
/s

q
m

)

Time

Target rent

In-place rent

Investment

Optimised

Prior to invest-
ment, in-place 
rent at >95% of
Mietspiegel

Long-term

Takes long-term 
market potential 
into account
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Active Asset Management
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Investments: Room to Maneuver; Frankfurt as an Example

Flooring

Bathroom

Kitchen

Apartment Modernization (OA)
Mietspiegel 
(€/sqm)

Classic 
(€/sqm)

+ 0.97 + 0.91

+ 0.96

+ 0.00

+ 1.65

+ 0.34
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Active Asset Management
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Summary: Decision-Making alongside Tenant Fluctuation

?

Apartment becomes 
vacant

Modernization 
opportunity

Market assessment
Legal framework

Portfolio strategy

High quality data1

2

3

Compatible with market environment

Strategic decision on the right type of contract
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Rent Growth – Implementation at Vonovia
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Summary of Key Messages
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Interconnected workflow between asset and portfoliomanagement with close cooperation

Fully integrated, system-based implementation of all aspects of rental regulation

Strategic planning with long-term targets for the portfolio

Most suitable course of action case-by-case and based on market conditions

Continuous adjustments to prevailing market conditions



Disclaimer
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This presentation has been specifically prepared by Vonovia SE and/or its affiliates (together, “Vonovia”) for internal use. 
Consequently, it may not be sufficient or appropriate for the purpose for which a third party might use it. 

This presentation has been provided for information purposes only and is being circulated on a confidential basis. This presentation shall be used only in accordance with applicable law, e.g. regarding national and international 
insider dealing rules, and must not be distributed, published or reproduced, in whole or in part, nor may its contents be disclosed by the recipient to any other person. Receipt of this presentation constitutes an express agreement 
to be bound by such confidentiality and the other terms set out herein.

This presentation includes statements, estimates, opinions and projections with respect to anticipated future performance of Vonovia ("forward-looking statements") which reflect various assumptions concerning anticipated 
results taken from Vonovia’s current business plan or from public sources which have not been independently verified or assessed by Vonovia and which may or may not prove to be correct. Any forward-looking statements reflect 
current expectations based on the current business plan and various other assumptions and involve significant risks and uncertainties and should not be read as guarantees of future performance or results and will not necessarily 
be accurate indications of whether or not such results will be achieved. Any forward-looking statements only speak as at the date the presentation is provided to the recipient. It is up to the recipient of this presentation to make 
its own assessment of the validity of any forward-looking statements and assumptions and no liability is accepted by Vonovia in respect of the achievement of such forward-looking statements and assumptions. 

Vonovia accepts no liability whatsoever to the extent permitted by applicable law for any direct, indirect or consequential loss or penalty arising from any use of this presentation, its contents or preparation or otherwise in 
connection with it.

No representation or warranty (whether express or implied) is given in respect of any information in this presentation or that this presentation is suitable for the recipient’s purposes. The delivery of this presentation does not 
imply that the information herein is correct as at any time subsequent to the date hereof.

Vonovia has no obligation whatsoever to update or revise any of the information, forward-looking statements or the conclusions contained herein or to reflect new events or circumstances or to correct any inaccuracies which may 
become apparent subsequent to the date hereof.

This presentation does not, and is not intended to, constitute or form part of, and should not be construed as, an offer to sell, or a solicitation of an offer to purchase, subscribe for or otherwise acquire, any securities of the 
Company nor shall it or any part of it form the basis of or be relied upon in connection with or act as any inducement to enter into any contract or commitment or investment decision whatsoever.

This presentation is neither an advertisement nor a prospectus and is made available on the express understanding that it does not contain all information that may be required to evaluate, and will not be used by the 
attendees/recipients in connection with, the purchase of or investment in any securities of the Company. This presentation is selective in nature and does not purport to contain all information that may be required to evaluate the 
Company and/or its securities. No reliance may or should be placed for any purpose whatsoever on the information contained in this presentation, or on its completeness, accuracy or fairness. 

This presentation is not directed to or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, publication, 
availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction. 

Neither this presentation nor the information contained in it may be taken, transmitted or distributed directly or indirectly into or within the United States, its territories or possessions. This presentation is not an offer of securities 
for sale in the United States. The securities of the Company have not been and will not be registered under the US Securities Act of 1933, as amended (the “Securities Act”) or with any securities regulatory authority of any state 
or other jurisdiction of the United States. Consequently, the securities of the Company may not be offered, sold, resold, transferred, delivered or distributed, directly or indirectly, into or within in the United States except 
pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act and in compliance with any applicable securities laws of any state or other jurisdiction of the United States 
unless registered under the Securities Act. 

Tables and diagrams may include rounding effects. 

Per share numbers for 2013-2014 are TERP adjusted (TERP factor: 1.051). Subscription rights offering in 2015 due to Südewo acquisition.

Per share numbers for 2013-2020 are TERP adjusted (TERP factor: 1.067). Subscription rights offering in 2021 due to Deutsche Wohnen acquisition.


