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Smart metering:  
Service expansion 
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Future:  
Remote reading 
 
•  Automatic reading of heating 

and water meters twice 
monthly 

•  Remote reading via GSM 
modem without need to enter 
apartment 

Today:  
Walk-by process 
 
•  Reading of heating  

and water meter once a year 
•  Wireless reading on-site, 

occasionally with entry into 
apartment 

Water 
Meter 

GSM 
Modem 

Heating 
Cost 

Allocator 
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Comfort 

Cost savings 

Precise /  
regular monitoring 

Predictive  
energy usage 

Higher customer 
satisfaction 

Customer 
benefits 
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Lucrative 
Predictive  

maintenance 

Simple billing  
and admin 

Less service  
technicians 

Enabling  
further business 
models 

Business 
benefits 
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New 
Products/ 
Services 

Internal & External Growth 

Condo-
minium 
mgmt.  

Smart 
meter 

gateways 

Current 
Business 

Vonovia Portfolio 
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detectors 

Energy 
supply 

Monitoring 
stations 

Roll-Out 
sub-

meter 
service 

New 
data-
driven 

services 

Potential for growth 
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Craftsmen 
Services 



Vonovia is at the forefront  
of a new era of craftsmen services,  
very different from conventional  
ways of servicing properties. 
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Kiel 
FTE 150 

Bremen 
FTE 125 Hamburg 

FTE 160 

Berlin 
FTE 295 

Hannover 
FTE 250 

Leipzig 
FTE 60 

Dresden 
FTE 205 

Kassel 
FTE 55 

Bochum 
Dortmund 
FTE 350 

Gelsen-
kirchen 

FTE 125 
Krefeld 

FTE 180 

Cologne 
FTE 205 

Mann-
heim 

FTE 125 

Stuttgart 
FTE 115 

Heiden- 
heim 

FTE 50 

Munich 
FTE 90 

Nurem-
berg 

FTE 125 

Frankfurt 
FTE 220 

Gladbeck 
FTE 210 
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1,754 2,648 3,280 

2014 2015 2016e 

A fast growing craftsmen force 

FTE (year end) 

A successful growth story 
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125 183 275 

2014 2015 2016e 

... enables significant growth 
of inhouse production 

m € 

A successful growth story 
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Insourcing rationale proven 
Ø  Positive impact on customer satisfaction by improving the technical service offering 
Ø  Inhouse craftsmen organization sets the basis for growing investment programs 

Ø  In 2015 more than 19% savings (contribution margin) on inhouse production achieved 
Ø  Development of innovative solutions and products such as balconies and windows 

 

A successful growth story 
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Personnel 
expense share 

High (>50%) 

Minimum (<50%) 

Complexity 
Duration 

low high 

New 
construction 

Energy 
modernization 

Vacant flats 

Repairs 

Strategic direction 



Vacancy renovation logistics - the old way 
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Vacancy renovation logistics -  the new way 
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Savings 
 
Illustrative saving based on a 
single apartment 
 
•  Price for vacant  
flat renovation:  € 10,000 

• Vonovia inhouse  
production cost:  € 8,100 

• Vonovia cost with  
new logistic process:  € 7,800 

Productivity 
 
• Standardized processes 
  

• Centralized logistics 
 

• Decrease in construction times 

•  Insourcing = higher quality, 
quantity and availability 

•  Less worker illness 
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Current results and future perspectives 



In the past, 
we simply  
rented out 
apartments
... 
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... nowadays 
we ask our 
customers 
what they 

need. 
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And that is what I 
would like to do now... 

26	
  



... ask you what you need 
to know more about. 
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Disclaimer 

This	
  presenta6on	
  has	
  been	
  specifically	
  prepared	
  by	
  Vonovia	
  SE	
  and/or	
  its	
  affiliates	
  (together,	
  “Vonovia”)	
  for	
  internal	
  use.	
  Consequently,	
  it	
  may	
  not	
  be	
  sufficient	
  or	
  
appropriate	
  for	
  the	
  purpose	
  for	
  which	
  a	
  third	
  party	
  might	
  use	
  it.	
  	
  

This	
  presenta6on	
  has	
  been	
  provided	
  for	
  informa6on	
  purposes	
  only	
  and	
  is	
  being	
  circulated	
  on	
  a	
  confiden6al	
  basis.	
  This	
  presenta6on	
  shall	
  be	
  used	
  only	
  in	
  accordance	
  
with	
  applicable	
  law,	
  e.g.	
  regarding	
  na6onal	
  and	
  interna6onal	
  insider	
  dealing	
  rules,	
  and	
  must	
  not	
  be	
  distributed,	
  published	
  or	
  reproduced,	
  in	
  whole	
  or	
  in	
  part,	
  nor	
  may	
  
its	
  contents	
  be	
  disclosed	
  by	
  the	
  recipient	
  to	
  any	
  other	
  person.	
  Receipt	
  of	
  this	
  presenta6on	
  cons6tutes	
  an	
  express	
  agreement	
  to	
  be	
  bound	
  by	
  such	
  confiden6ality	
  and	
  
the	
  other	
  terms	
  set	
  out	
  herein.	
  

This	
  presenta6on	
  includes	
  statements,	
  es6mates,	
  opinions	
  and	
  projec6ons	
  with	
  respect	
  to	
  an6cipated	
  future	
  performance	
  of	
  Vonovia	
  ("forward-­‐looking	
  statements")	
  
which	
  reflect	
  various	
  assump6ons	
  concerning	
  an6cipated	
  results	
  taken	
  from	
  DA’s	
  current	
  business	
  plan	
  or	
  from	
  public	
  sources	
  which	
  have	
  not	
  been	
  independently	
  
verified	
  or	
  assessed	
  by	
  Vonovia	
  and	
  which	
  may	
  or	
  may	
  not	
  prove	
  to	
  be	
  correct.	
  Any	
  forward-­‐looking	
  statements	
  reflect	
  current	
  expecta6ons	
  based	
  on	
  the	
  current	
  
business	
  plan	
  and	
  various	
  other	
  assump6ons	
  and	
  involve	
  significant	
  risks	
  and	
  uncertain6es	
  and	
  should	
  not	
  be	
  read	
  as	
  guarantees	
  of	
  future	
  performance	
  or	
  results	
  and	
  
will	
  not	
  necessarily	
  be	
  accurate	
  indica6ons	
  of	
  whether	
  or	
  not	
  such	
  results	
  will	
  be	
  achieved.	
  Any	
  	
  forward-­‐looking	
  statements	
  only	
  speak	
  as	
  at	
  the	
  date	
  the	
  
presenta6on	
  is	
  provided	
  to	
  the	
  recipient.	
  It	
  is	
  up	
  to	
  the	
  recipient	
  of	
  this	
  presenta6on	
  to	
  make	
  its	
  own	
  assessment	
  of	
  the	
  validity	
  of	
  any	
  forward-­‐looking	
  statements	
  
and	
  assump6ons	
  and	
  no	
  liability	
  is	
  accepted	
  by	
  Vonovia	
  in	
  respect	
  of	
  the	
  achievement	
  of	
  such	
  forward-­‐looking	
  statements	
  and	
  assump6ons.	
  	
  	
  

Vonovia	
  accepts	
  no	
  liability	
  whatsoever	
  to	
  the	
  extent	
  permi\ed	
  by	
  applicable	
  law	
  for	
  any	
  direct,	
  indirect	
  or	
  consequen6al	
  loss	
  or	
  penalty	
  arising	
  from	
  any	
  use	
  of	
  this	
  
presenta6on,	
  its	
  contents	
  or	
  prepara6on	
  or	
  otherwise	
  in	
  connec6on	
  with	
  it.	
  

No	
  representa6on	
  or	
  warranty	
  (whether	
  express	
  or	
  implied)	
  is	
  given	
  in	
  respect	
  of	
  any	
  informa6on	
  in	
  this	
  presenta6on	
  or	
  that	
  this	
  presenta6on	
  is	
  suitable	
  for	
  the	
  
recipient’s	
  purposes.	
  The	
  delivery	
  of	
  this	
  presenta6on	
  does	
  not	
  imply	
  that	
  the	
  informa6on	
  herein	
  is	
  correct	
  as	
  at	
  any	
  6me	
  subsequent	
  to	
  the	
  date	
  hereof.	
  

Vonovia	
  has	
  no	
  obliga6on	
  whatsoever	
  to	
  update	
  or	
  revise	
  any	
  of	
  the	
  informa6on,	
  forward-­‐looking	
  statements	
  or	
  the	
  conclusions	
  contained	
  herein	
  or	
  to	
  reflect	
  new	
  
events	
  or	
  circumstances	
  or	
  to	
  correct	
  any	
  inaccuracies	
  which	
  may	
  become	
  apparent	
  subsequent	
  to	
  the	
  date	
  hereof.	
  

Tables	
  and	
  diagrams	
  may	
  include	
  rounding	
  effects.	
  

28	
  


