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Approach for Vonovia Neighborhood Development

further developed

VONOVIA

©

Screening and profound
analysis of underdeveloped
urban districts with value
upside potential of portfolio
and significant market
share

Changing image of whole
district and tailored
investment measures in
combination create
additional value potential

A’A

Developing a specific
».master plan" for the district
combing tailored mix of
investments

(modernization, space

creation, optimize apartments

e.g.) and timeline

Communication concept for
partners, stakeholders and
participation of customers
is vital

1]

Neighborhood Development
as multiyear strategy and
investment project is a full-
scale approach developing
entire districts taking into
account economic,
infrastructural and social
criteria

Vonovia as a strong
and reliable partner
for customers,
municipalities,
social and political
stakeholders
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Neighborhood development pipeline
Total investment approx. € 450 million (6,560 units)

VONOVIA

Opportuni-
ties being
prepared for
2018 and
beyond

Bielefeld (2017) Sennestadt
No. of apartments 302
Duration (planned) 3 years
Invest € 14 million
Dortmund (2017) Westerfilde North+South
No. of apartments 639
Duration (planned) 3 years
Invest € 23 million
[}
Essen (2016) Eltingviertel district ()
No. of apartments 420 ()
Duration (planned) 5 years
Invest € 27 million ®
Aachen (2016) Preuswald district
No. of apartments 397
Duration (planned) 3 years
Invest € 10 million
Hamburg (2018) Wilhelmsburg district
No. of apartments 1,451
Duration (planned) 4 years
Invest € 85 million

Kiel (2018) Gaarden (Forde)

Bonn Tannenbusch district

Nuremberg Gartenstadt district

Dresden Altgruna district

Dresden Neustddter Markt district

Munich Volmstrasse

Kiel Mettenhof district

Dresden Johannstadt district

Dresden Altreick

Ulm Dichterviertel district

No. of apartments 682
Duration (planned) 6 years
Invest € 32 million
Berlin (2017) Lettekiez neighborhood

No. of apartments 919
Duration (planned) 3 years
Invest € 36 million
Berlin (2017) Tegel district, Ziekowkiez

No. of apartments 1,100
Duration 6 years
Invest € 156 million
Berlin (2016) African Quarter

No. of apartments 422
Duration (planned) 5 years
Invest € 41 million
Frankfurt (2017) Knorr district

No. of apartments 150
Duration (planned) 2 years
Invest € 14 million
Frankfurt (2018) Fuchstanzstrasse

No. of apartments 78
Duration (planned) 2 years
Invest € 6 million

Kiel Mettenhof district

Hamburg Steilshoop district

Kornwestheim Siidkorn district

Munich Bauernfeind district

Hamburg Eidelstedt district
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Berlin Tegel Ziekowkiez VVONOVIA
Residential area currently in hibernation

Berlin Ziekowkiez (2018)

N7

Contiguous residential area

N

Great infrastructure & high
recreational value

N7

Various challenges

> Investment potential
> Tenant structure

> Specific charm

> Political & social pressure

N

High new construction potential

37 buildings
1,107 apartments
429 parking spaces
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VONOVIA

Neighborhood impressions
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Integrated neighborhood development to realize the VVONOVIA
maximum investment potential

Neighborhood development Berlin Ziekowkiez

Serial new
construction &
building extensions

Smart residential
environment design

Capital Markets Day 2018 June 5, 2018

Socially responsible
building
modernization

Tailored
service offers &
cooperation

Neighborhood Development

Profitable modernization
of vacant flats

Comprehensive
participation &
communication




VONOVIA

Current master plan
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Modernization of multistory apartment houses as

departure point

VONOVIA

Multistory apartment houses (May 2018)

N

2 buildings
145 apartments

N

N7

“Socially responsible”
modernization

Age appropriate living &
cooperation

N

S
/

S
/

Johanniter - lighthouse
character

Tenant fluctuation

Attractive business case

Creating of a neighborhood
center
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Cooperation with Johanniter - assisted living for VVONOVIA
elderly tenants in apartment buildings

VVONOVIA ﬂﬁmmrsn.

i

Social assistance for tenants

N
N

Renovation and provision of building and meeting
places

N

Organization of events

N

Customization of floor plans and facilities

N

Offer of optional services

AV

Marketing
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VONOVIA
Primarily the cooperation is a marketing tool for us

Benefits for Vonovia:

Lucrative

Social Component Additional

MARKETING FLUCTUATION

BUSINESS
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Disclaimer VVONOVIA
Statement of Confidentiality

This presentation has been prepared by Vonovia SE and/or its subsidiaries (collectively referred to as “Vonovia”) for internal purposes.
As a result, it cannot be considered a sufficient or appropriate basis for third-party purposes.

This presentation has been prepared purely for informational purposes and is explicitly distributed as confidential information. It may only be used in accordance with
the valid legislation, e.g., the regulations governing insider trading. The presentation may not be distributed, published or reproduced, either in full or in part, and its
content may not be disclosed to third parties. Upon receipt of this presentation, the recipient declares that he/she will treat the presentation as confidential and
acknowledges the terms and conditions set out below.

This presentation contains statements, assumptions, opinions and predictions about the anticipated future development of Vonovia (“forward-looking statements”) that
reproduce various assumptions regarding, e.g., results derived from Vonovia’s current business or from publicly available sources that have not been subject to an
independent audit or in-depth evaluation by Vonovia and that may turn out to be incorrect at a later stage. All forward-looking statements express current
expectations based on the current business plan and various other assumptions and therefore come with risks and uncertainties that are not insignificant. They should
not therefore be taken as a guarantee for future performance or results and, furthermore, do not necessarily constitute exact indicators that the forecast results will be
achieved. All forward-looking statements relate solely to the day on which this presentation was provided to the recipient. It is up to the recipient of this presentation
to conduct a more detailed analysis of the validity of forward-looking statements and the underlying assumptions.

Vonovia cannot be held liable, under any legal basis, for the forward-looking statements and assumptions materializing.

Vonovia excludes any liability, to the full extent permitted by law, for any direct or indirect damage or consequential damage or any penalty that could be incurred by
the recipient as a result of the use of the presentation, its content or with any other link to the presentation.

Vonovia does not provide any guarantees or assurances (either explicitly or implicitly) in respect of the information contained in this presentation or the presentation’s
suitability for the recipient's purposes.

The fact that this presentation is made available does not involve any assurance that the information contained herein is correct even after the date of publication.

Vonovia is not obliged to update or correct the information, forward-looking statements or conclusions drawn in this presentation or to include subsequent events or
circumstances or to report inaccuracies that become known after the date of this presentation.
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