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What A Difference 5 Years Make VJONOVIA

July 11 June 5
2013 2018
ca. €5 bn Freefloat market_cap ca. € 45 bn
German resi
ca. € 0.4 bn Freefloat market cap ca. € 19 bn
Vonovia

Freefloat market cap
ca. € 2 bn European resi ca. € 5bn
(excl. Germany)

Note: Including listed European resi companies with > 90% of portfolio in residential.
Sourse: Capital IQ, Bloomberg
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Industrialization and Scale VJONOVIA

Building a stable,
IPO sustainable and liquid

Conviction that German resi
is a scalable B-to-C
business and that value can
be created through
industrialization

investment opportunity on
the basis of German multi-
family assets

five years ago

Active portfolio management 000 units

including disposal of 50k non-
core apartments and acquisition
of 278k apartments in attractive S

el el ]
Combined synergies total

ca. €227m Privati- Sell Acquisi- Q1 2018
zation -Portfolio tions
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Three Underlying Megatrends

VONOVIA

Focus on Schwarmstadte

@
Energy
efficiency
@ Demographic
GQQG change

Modernization rate of ~5%

(vs. ~1% German average)

Vacant unit refurbishments
to make apartments ready
for senior citizens
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Strategy (Almost) Unchanged since IPO

VONOVIA

Property
Management

Traditional

Financing

Portfolio
Management

Value-add
Business

Innovative

Reputation & Customer Satisfaction

> Systematic optimization of operating performance and core business
productivity through leveraging scaling effects

> High degree of standardization and industrialization throughout the
entire organization

> Ensure well-balanced financing mix and maturity profile with low
financing costs, investment grade credit rating and adequate liquidity
at all times

> Fast and unfettered access to equity and debt capital markets at all
times

> Portfolio optimization by way of tactical acquisitions and non-core/non-
strategic disposals to ensure exposure to strong local markets

> Pro-active development of the portfolio through investments to offer
the right products in the right markets and on a long-term basis

> Expansion of core business to extend the value chain by offering
additional services and products that are directly linked to our
customers and/or the properties

> Insourcing of services to ensure maximum process management and
cost control

e Mergers & Acquisitions

1

|

|

I & > Continuous review of on- and
I off-market opportunities to

1 lever economies of scale and
I apply strategic pillars 1-4 to a
: growing portfolio

I > All acquisitions must meet the
| stringent acquisition criteria

|

|

|

|

|

|

|

|

|

|
1
1
1 - Opportunistic Strategies
- L

Vonovia
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Track Record VJONOVIA

1. Property Management 2. Financing

7> Lower leverage |: i

| e
> Reduced interest expense iﬁf
R ‘= i

7> Increased unencumberance ratio and debt diversity —

> Operating KPIs fully under control

Steady efficiency gains through economies of scale,
digitization, standardization and process optimization

A4

> Well-established player in the corporate bond market
'
49% 509 47%
— 42% 40%

2013 2014 2015 2016 2017 2013 2014 2015 2016 2017
mmmmm In-place rent (€/sqm) e \/acancy rate (%) TV (%) e CGlobal ICR
79.6% 82.2% 84.8% 87.0% 88.6% 69% 65%

50%

2013 2014 2015 2016 2017 2013 2014 2015 2016 2017
B EBITDA margin B EBITDA margin (excl. maintenance) Cost per unit (€) mmmm Unencumbered assets Avg. financing cost
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Track Record VJONOVIA

3. Portfolio Management 4. Value-add Business
> More than 51k non-core units sold since IPO B ¥ 5 Insourcing of services to increase customer satisfaction [ s —
(28% of IPO portfolio volume) E = : and extend the value chain -’7} =
> Number of portfolio locations reduced by 29%; = 7 Leveraging the B-to-C nature of the business and the i

portfolio now concentrated across 15 growth regions long-term customer relationship

A4

Investment program grown from €71m for 2013 to
€1bn for 2018 and annually going forward

N

Most dynamic and innovative part of the business

Investment track record Adj. EBITDA Value-add Business (€m)
(€m; includes modernization and space creation)

~120
Neighborhood
Development N1,000

Space Creation

779

New Initiatives

Upgrade
Building (UB) 472

Optimize
Apartment (OA)

71

2013 2014 2015 2016 2017 2018+(E) 2014 2015 2016 2017 2018(E)
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Success Factors VJONOVIA

While low interest rates have been supportive for the sector including Vonovia, much of Vonovia’s success is
not attributable to interest rates:

Insourcing of craftsmen to ensure sufficient access to resources as well as better cost control
Investment program with a €1bn run rate to achieve leading organic growth rates

Value-add business that delivers meaningful results

Modular construction to further support Vonovia’s role as part of the solution

As a consequence, rising rates will have an impact but they will not be a game changer

NOONON N

We consider the main success factors for Vonovia to include

view of German residential as being a B-to-C operating business and more than brick and mortar
a fresh look at the sector with ideas and concepts from other industries

determination to challenge old boundaries

being active rather than reactive

readiness to seize opportunities that present themselves and also create opportunities on occasion

NONON NN
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Industry Leader

VONOVIA

skepticism, including

~
P4
~
P4

Large-volume modernization program
Insourcing of craftsmen

~
P4
~
P4

Unencumbered financing
Investment grade rating

~

> Scrip dividend

While being an established part of our business today, some of our ideas and actions were initially met with

—~———

Going forward, we will
continue to pursue our
path in Germany on
the basis of our proven
strategy.

v

We believe our German
success story can be
broadly repeated in
selected European
countries and
metropolitan areas.

v

We are well-positioned
to utilize our
experience and further
broaden our basis. As
with all steps we have
taken, we always
pursue a measured,
low-risk approach.

Sustainable,
predictable and
growing cash flows

of our activities.

remain the foundation

v

Vonovia
Capital Markets Day 2018
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June 5, 2018
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2018 CMD VONOVIA

7

The 2018 CMD in Berlin is our fifth Capital Markets Day

7

Underlying idea is always to help you understand how we look at the business

N/

CMD is less about numbers and details but more about concepts, ideas and overall potential

Large potential but still in early phase
Includes wide range of potential activities from energy supply to e-mobility

S N — Attractive addition to Vonovia's business model
] P Opens up another field where Vonovia is part of the solution

Neighborhood Development Most comprehensive approach to residential real estate management
9 P More than Excel spreadsheets and more than putting up steel and concrete
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Disclaimer VJONOVIA

This presentation has been prepared by Vonovia SE and/or its subsidiaries (collectively referred to as “Vonovia”) for internal purposes.
As a result, it cannot be considered a sufficient or appropriate basis for third-party purposes.

This presentation has been prepared purely for informational purposes and is explicitly distributed as confidential information. It may only be used in accordance with
the valid legislation, e.g., the regulations governing insider trading. The presentation may not be distributed, published or reproduced, either in full or in part, and its
content may not be disclosed to third parties. Upon receipt of this presentation, the recipient declares that he/she will treat the presentation as confidential and
acknowledges the terms and conditions set out below.

This presentation contains statements, assumptions, opinions and predictions about the anticipated future development of Vonovia (“forward-looking statements”) that
reproduce various assumptions regarding, e.g., results derived from Vonovia’s current business or from publicly available sources that have not been subject to an
independent audit or in-depth evaluation by Vonovia and that may turn out to be incorrect at a later stage. All forward-looking statements express current
expectations based on the current business plan and various other assumptions and therefore come with risks and uncertainties that are not insignificant. They should
not therefore be taken as a guarantee for future performance or results and, furthermore, do not necessarily constitute exact indicators that the forecast results will be
achieved. All forward-looking statements relate solely to the day on which this presentation was provided to the recipient. It is up to the recipient of this presentation
to conduct a more detailed analysis of the validity of forward-looking statements and the underlying assumptions.

Vonovia cannot be held liable, under any legal basis, for the forward-looking statements and assumptions materializing.

Vonovia excludes any liability, to the full extent permitted by law, for any direct or indirect damage or consequential damage or any penalty that could be incurred by
the recipient as a result of the use of the presentation, its content or with any other link to the presentation.

Vonovia does not provide any guarantees or assurances (either explicitly or implicitly) in respect of the information contained in this presentation or the presentation’s
suitability for the recipient's purposes.

The fact that this presentation is made available does not involve any assurance that the information contained herein is correct even after the date of publication.

Vonovia is not obliged to update or correct the information, forward-looking statements or conclusions drawn in this presentation or to include subsequent events or
circumstances or to report inaccuracies that become known after the date of this presentation.
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